Looking  for  a  warmer  locale?  Some  of  the 
best  places  to  work  in  IT  are  in  the  sunny  Southwest. 

COMPUTERWORIJ) 


News  Analysis 

A  iiipwTwiH|iiitw  in 

AMD  chips,  raising 
nusstions  nboHt  hsw 
Si^gotthsra.M8EM 

CWs  nnist  smbracn 
Wbb2.0tooisto 
attract  and  rat^ 
young  tMorhara.  MOE  IS 

ON  THE  MARK:  Iho  big 
praUsn  wltii  gadgets 
inthswoiliptaco? 
Poopis  drag  the  dainty 


Opinion 

You^fo  boon  dseon- 
tralizadl  tiara’s  how 
to  cops  with  a  now 
corporate  stnietura. 
MOE  10 


Careers 

Hiring  bonuses  an 
back,  sspociaity  at 
coinpsiilMs 


Don’t  Miss . . . 

Outtook’s  autefoiward 
iaatura:ausofuitoot 
that  carrlso  big  socu~ 
rity  risks.  MOE  as 


Inside 

COMPUTERWOIILD  ■  DECEMBER  17. 2007 


■  NEWS  DIGEST 

SaOsatCheo'kC-SGVtconfer- 
ence  share  their  eonctm  ikoul 
Web  2JI.  I  Ohio  plans  to  provide 

MienfpUon  foHwm  to  all  state 
offices  after  a  mNor  data  braaeh. 


rather  than  Unix  systems.  I  Rack- 
space  conwrt*  an  abandoned  mall 
into  a  itata  emtar  and  offices. 
lOAdini  Cha«aaiii«;.wholedthe 
tean  that  built  the  Riidga  PC.  sees  a 
dearth  of  innavation  in  IT  these  days. 
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14lnniamCWmtoUn«MD 


From  Eimrging  WaihforM.  rr 

executives  are  working  hard  to  de¬ 
termine  the  technology  needs  of  the 
next  generation  of  workers. 

■  OPINION 

4  Editor's  Note:  Don  Tormant 

refuses  to  demonize  banian  techies 
who  are  trying  to  overcome  obsta¬ 
cles  created  by  a  government  whose 

19  WnWaBelihlni  tens  CIOs 
how  to  cope  when  decentralization 
brings  a  radical  corporate  change. 
98  BrntParfetao  finds  that  risk 
assessment  is  doubly  difficult  If  you 
don't  know  which  types  of  riskycu 
need  to  assess. 

44  Frankly  SpeaMng:  Frank 

Navoo  istens  In  as  Santa  and  his 
head  eb  discuss  some  great  gift 
Idsas  for  IT  vendor  notables. 
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Ch-ch'chatting  With 
Msuu^  at  the  Soutl^^^l 

COVER  STORY:  Hated  up  atthe  polar  oppoailadl^^^H 
lak.  South  Pole  IT  manager  Henry  Makngren  taka 
technical,  environtnental  and  enteilalnmont  chafcngea 
running  the  coldest,  most  isolatad  IT  operation  on  Earth. 

26  Best  Places  to  Work  in  IT: 
An  Oasis  of  Opportunities 

Our  Best  Places  regional  report  finds  dhraisified  IT  roles  and 
fun  in  the  sun  in  the  SoutlmresL 

32  If  the  Application  Fits, 
WearH 
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18  On  the  Mark:  Mark  Hal  reports 
that  total  cost  of  ownership  could  be 
a  competing  reason  to  buy  business- 
specific  handhelds  rather  than  flimsy 


Mnnecis  buy^  and  suppliers, 
benefiting  both.  American  Express' 
Linda  Albomoz  says  rr  should  play  a 
^ing  role  in  eflorts  to  deploy  EIPP 
systems,  and  she  offers  advice  about 
howto  pickthe  right  one. 

36  Security  Manager's 
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forward.  Outlook's  mail-iorwarding 
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Empowered  by  Innovation  IVI 


What  happens  when  a  technological 
achievement  also  happens  to  be 
a  fashion  statement? 

Whether  they  are  a  strong  message  for  brands  in  flagship  stores,  a 
bright  centerpiece  for  high-end  home  entertainment  systems,  or  an 
image  carrier  in  business  conference  rooms  and  control  centers,  digital 
signage  solutions  from  NEC,  a  global  leader  in  fT  and  netvwwking,  offer 
professional-grade  components  and  network  connectivity  that  reflect  a 
new  age  in  visual  communications  -  where  style  and  substance  converge. 
NEC.  Empowering  you  through  innovation. 


■  EDITOR’S  NOTE 

Don  Tennant 


Th^VIfereUkeUs’ 


WHEN  Cornputerworid’sPatrickThibodeaubroke 
the  story  on  Dec.  6  about  an  Iranian  research 
center’s  success  in  acquiring  enough  AMD 
Opteron  processors  to  build  a  supercomputer 
(see  story,  page  14),  we  knew  that  a  spotlight  was  being  shined 
where  a  lot  of  people  would  prefer  that  there  be  darkness. 


That  the  federal  anti- 
terrorism  trade  sanctions 
imposed  against  Iran  can 
easily  be  circumvented 
is  haidiy  shocking.  But 
the  feet  that  the  circum¬ 
vention  has  yielded  a 
supercomputer  with  216 
Opteron  processing  cores 
is  extraordinary,  and  it  has 
brought  some  unwanted 
attention  to  AMD’s  sales 
channel  and  to  the  United 
Arab  Emirates  as  a  source 
of  illicit  shipments  to  Iran. 

I  learned  about  Iran’s  in¬ 
terest  in  the  Opteron  more 
than  two  years  ago,  when 
a  column  I  wrote  in  May 
200S  about  the  momentum 
building  around  the  AMD 
processor  was  translated 
into  Farsi  and  published 
in  PC  World  Iran,  an  IDG 
sister  publication.  The  edi¬ 
tors  at  PC  Vforid  Iran  must 
have  had  reason  to  believe 
that  information  on  the 


trail  that  led  to  an  autho¬ 
rized  AMD  distributor  in 
the  UAE  state  of  Dubai. 
Computervmrtd  enhanced 
photos  from  an  image  gal¬ 
lery  on  the  Web  site  of  the 
research  center  at  Tehran’s 
Amirkabir  University  of 
Technology,  which  Iniilt 
the  supercomputer.  The 
photos  indicated  that  the 
research  center  was  work¬ 
ing  with  technology  it  had 
received  from  Dubai-based 
distributor  Thacker  FZE. 

It’s  clear  that  Thibo¬ 
deau’s  article  got  the  atten¬ 
tion  of  the  Iranians.  The 
photo  gallery  was  subse¬ 
quently  removed  from  the 
research  center’s  Web  site. 

The  story  was  probably 
equally  unwelcome  to 
AMD,  which  can  expect 
to  face  some  tough  ques¬ 
tions  about  how  some  of 
its  best  technology  fell  into 


Opteron  was  m  demand. 

Where  there  is  demand, 
there  is  resourcefulness, 
so  it  was  to  be  expected 
that  the  Opteron  would 
find  its  way  into  Iran  by 
one  means  or  another. 

In  this  case.  Thibodeau’s 
investigation  uncovered  a 


■  AMD  can  expect 
to  face  some  tough 
quwtions  about 
how  some  of  its 


fdi  into  banian 


Iranian  hands.  The  com¬ 
pany  issued  a  statement 
stressing  that  it  “has  never 
authorized  any  shipments 
of  AMD  products  to  Iran 
or  any  other  embargoed 
country,  either  directly  or 
indirectly."  Still,  federal  au¬ 
thorities  are  likely  to  look 
more  closely  into  AMD’s 
dealings  in  the  UAE.  which 
include  a  recent  $622  mil¬ 
lion  investment  in  the  com¬ 
pany  by  a  firm  in  the  UAE 
capital  of  Abu  Dhabi. 

AMD’s  shareholders  are 
likely  to  want  some  an¬ 
swers  as  well. 

“As  someone  who  has 
been  acquiring  AMD 
stock  this  year.  I  have  been 
watching  the  UAE  con¬ 
nection  very  closely,”  one 
reader  wrote  in  response 
to  my  blog  item  on  the 
subject  “The  acquisition 
of  Opteron  processors,  and 
their  use  in  constructing 
a  supercomputer  by  Iran, 
gives  me  pause  regarding 
my  ownership  in  this  com¬ 
pany.  . . .  Maybe  I’ll  start 
tracking  Intel  instead." 

While  the  questions 
need  to  be  asked  and  an¬ 
swered,  we  can’t  allow 
ourselves  to  lose  sight  of  a 


point  that  viras  articulated 
especially  well  last  week 
by  a  readerwho  e-mails 
me  occasionally.  The 
reader  recounted  a  con¬ 
versation  he’d  had  with  an 
acquaintance,  a  division 
president  in  a  large  U.S. 
aerospace  company. 

"He  was  telling  me 
about  a  deal  he  tried  to 
cut  in  the  Soviet  Union  in 
the  ’70s  —  yeah,  a  deal  to 
sell  airplane  parts  to  the 
Russians  in  the  middle  of 
the  Cold  War,”  the  reader 
wrote.  "We  were  talking 
about  how  the  Russian 
aerospace  guys  reaily 
wanted  to  work  with  [the 
US.  aerospace  company]: 
They  were  like  us.  Above 
all,  they  were  here  to  build 
and  fly.  Being  good  com¬ 
munists  came  in  second 

The  vast  majority  of 
Iranian  technology  guys 
are  like  us.  too.  If  our 
government  engaged  in 
activity  that  resulted  in 
trade  sanctions  being 
imposed  against  us.  we’d 
work  as  hard  as  they  do  to 
overcome  those  obstacles. 
There  are  good  people  in 
Iran  who  are  trying  to  use 
technology  to  improve 
people’s  lives,  and  they’re 
doing  it  under  extremely 
diflicult  circumstances. 
Forgetting  that  will  only 
perpetuate  the  darkness.  ■ 
DgnlMiiiai  is  editorial 
director  cf  Computerworld 
and  InfbWorld.  Contact 
him  at  don_tennont@ 
computerworld.com,and 
visit  his  blog  at  http-y/blogs. 
computerworld.com/ 
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View  of  EMC  Seemed 
To  Be  Free  of  Facts 

The  view  that  Don  Tennant  pro¬ 
vides  of  EMC  in  his  Nov.  19  Editor’s 
Note  [“One  View  of  EMCI  is  one 
that  has  been  deliberately  con¬ 
structed  by  talented  marketing 
professionals.  As  such,  it  is  nothing 
more  than  hearsay. 

Because  Tennant  knows  a  few 
people  at  EMC  and  also  discovered 
that  EMC  has  established  an  edu¬ 
cational  program  that  ultimately 
benefits  EMC.  we  are  supposed 
to  believe  that  EMC  maintains 
a  cbmmitment  to  women  in  the 
workfitrce.  I  do  not  see  the  connec¬ 
tion.  Simply  stated,  the  anticipated 
return  (college  graduates  who  per¬ 
ceive  EMC  as  an  industry  leader) 
clearly  ofisets  at  least  some  of  the 
“goodwill”  on  the  part  of  EMC  for 
undertaking  such  a  purely  non- 
altruistic  endeavor. 

Tennant  should  use  the  space  in 
his  editorial  to  research  and  ana¬ 
lyze  the  very  serious  allegations^! 
EMC  concerning  the  civil  rights  of 
its  female  employees. 

Since  it  is  his  editorial,  he  is  obvi¬ 
ously  permitted  to  give  us  his  con¬ 


clusions,  so  long  as  he  provides  us 
with  some  facts. 

■  WHMiLCoraarM, 

MIS  director,  Upper  Darby,  Pa., 
wiUiam@classix.com 

Analytics  Can  Let 
Great  Ideas  Slip  Away 

The  article  on  using  text  analyt¬ 
ics  [“Travelocity.com  Dives  Into 
Text  Analytics  to  Boost  Customer 
Service,”  Computerworid.com, 

Nov.  14]  blithely  ignored  a  serious 
failing  when  it  focused  on  trends 
and  “big  picture”  issues:  the  highly 
innovative  and  unique  suggestion 
made  (for  free)  by  a  customer.  If 
you’re  Amazon  or  Travelodty, 
and  someone  comes  along  with  a 
fantastic  idea  and  writes  up  bow  it 
might  transform  the  business,  vdiat 
are  the  chances  that  mass  process¬ 
ing  of  text  will  see  that  nugget  as 
important?  Sure,  if  a  quarter  of  the 
customers  complain  about  Web 
site  performance,  text  analytics  are 
extremely  helpful.  But  they  don’t 
let  you  gather  ideas  that  can  make  a 
significant  difference. 

■  Sua  A.  Dum,  McLean,  Va. 
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C-Scdpe  panelists 
tlrom  lelt)  Lome  Ehrlich 

Randy  Sprati  of  McKesson 

lot  of  headaches  for  me  [but] 
are  often  at  the  cutting  edge 
of  new  technologies.” 

The  biggest  IT  concern, 
Spratt  noted,  is  the  possibili¬ 
ty  that  using  social  networks 
could  lead  to  l^al  trouble. 
“There  could  be  loss  of  intel¬ 
lectual  property,  or  inappro¬ 
priate  conunents  could  be 
discovered,”  he  said. 

Rebecca  Jacoby,  Cisco’s 

CIO.  acknowled^  that  she 
has  “abandoned  any  idea  that 
you  could  possibly  control” 
the  new  technok)^,  so  she 
aims  to  teach  employees  how 
to  use  them  properly  in  a 

SECURITY 

Ohio  Breach 
Prempls 
PuUicData 
Encryption 

STILL  REEUNO  front  the 
theft  of  a  batikup  tape  that 
held  personal  ito  on  thou¬ 
sands  of  state  workers  and 
resMants,  Ohio  officials  last 
week  announced  plans  to 
distribute  encrypt  soft¬ 
ware  to  most  puMte  agen- 
(des  and  schools. 

HANMEMENT 

CIOs  Share  IT  Worries 
OverEmergingTech 

SAiJOSE  1  technologies  is  like  piloting 

corporate  environment 

About  50,000  Cisco  em¬ 
ployees  use  wikis,  which 
has  challenged  IT  to  create 
a  proper  infiastructure  and 
tnake  sure  that  the  tools  fit 
into  the  company’s  business 

ll.l 
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Ostriches  have  brains  smaller  than  their  eyes. 


They  can’t  always  process  what  they  are  seeing. 

But  you  can  With  proven  information  management  software  from  SAS. 


§sas 


POWER 
TO  KNOW 


THE  IT.  MANAGER’S 
IT.  MANAGER. 


Whatever  your  everyday  routine  is  iike,  IBM 
System  x3655  Express  can  help  manage  routine  tasks 
and  save  you  time.  How?  It  comes  with  IBM  Director, 
which  helps  to  deploy,  monitor,  troubieshoot,  maintain 
and  optimize  your  infrastructure  from  a  single  screen. 
It’s  simple  and  efficient. 

From  the  people  and  Business  Partners  of  IBM; 

It’s  innovation  made  easy. 


I  IBM  System  x3655  Express  | 
$1,999  (Save  $609) 


Special  offers  from  IBM  Express  Servers:  1 

1  express 

1  advantage 

1  ibm.com/systems/itmanager  I 

1  1  866-872-3902 -  -  I  '^eNrAwaA)  | 

Innovations  b/ InterSystems 

Embed  adaptable  workflow. 


Your  old  notebook  can  still  be  put  to  use. 
A  new  one  from  CDW  can  be  put  to  work. 


% 


Sony*  VAIO*  Stabdard  Capacity  Battery 

.  Additional  battery  enables  yoti  to  use  your  notebook  longer 

•  Compatible  with  the  Sony  VAIO  BX  series  notebooks 


Sony*VAIO«-BX760 


. .  . . .  . ___iSCK Technology 

.  Intel’  Core"  2  Duo  Processor T5270  (1.40GHz) 
Inter  Wireless  WiFi  Link  4965AGN 


$99099 


\/MO 


$189.99  CDW  1078852 


Sony®  VAIO®  BX740 

with  Windows  Vista'“  Business  Edition 


•  Inter  Core  2  Duo  Processor  T7250  (2GHz) 

•  141“  XGA  display  with  XBRITE-ECO  ' 

safer  and  better  connected  than  Windows  XP  Professional 


5^139999 


Sony^  Docking  Station 

•  Compatible  with  ^  VAIO  senes  notebooks 

S274.99  CDW  856862 


S1Q/1Q99  \/^wlO  Sony®  VAIO®  SZ650 

IZ/T’J  with  Windows  Vista"  Business  Edition 

•  Inter  Core '  2  Duo  Processor  T7500  (2.20GHz) 

L  ^J  •  13.3  •'  WXGA  display  with  XBRITE-ECO  ‘ 

KSa  •  Windows  Vista  “  Business  Edition  is  more  efficient,  safer 

and  better  connected  than  Windows  XP  Professional 

1 

ViewSonic®  PJ759 

•  Security  bar  and  Kensington  secunty  lock 

$899.99  CDW 1300379  B!^!!n 

Sony®  VAIO®  TZ1 50 

•  Intel'  Centnno'  Duo  Processor  Technology  \»/^  (  O 

-Inter  Core  “  2  Duo  Processor  U7500  (1.06GHz}  ,  «  « , . . . .  o  . .  c 

_  ^  -Inter  Wireless  WiR  Link  4%5AGN 

•  Memory:  16B  _ 

•  •DVD±RW  drive  ^ 

•  11.1"  WXGA  display  with  XBRITE-ECO '  B53 

•Weighs  only  2.7  lbs. 

^2099^ 

Microsoft*  Office  Professional  Plus  2007 

HtCfOSOft  -File  format  vvrthsZort  for  XML  using  OfficTopen) 

Open  bcense  Business  and  Software  Assurance  ' 
S733.99  CDW  327123 

We're  there  with  the  technology  solutions  you  need. 

With  the  benefits  of  today's  improved  technology,  there's  never  been  a  better  time 
to  upgrade  your  systems.  At  CDW,  we're  there  with  a  dedicated  personal  account 
manager  who  has  all  the  notebook  knowledge  you  need  to  help  you  become  more 
efficient  in  the  office.  And  with  best-of-breed  products  from  the  top  names  in  the 
industry,  you  not  only  get  what  you  need,  you  get  It  whenever  you  need  it.  So  call  CDW 
today  and  get  the  technology  you  need  to  make  the  most  of  your  day. 


CDW.com  I  800.399.4CDW  The  Right  Technology.  Right  Away. ' 


■  LEOISLATION/REOULATION 


Iranians  Claim  to  Use  AMD 
Chips  in  Supercomputer 

A  research  center’s  Opteron-based  system  raises  aectromes  in  the  emirate  o 

.  ,  i  Jl-  Dubai,  said  that  the  compa- 

questions  about  U.S.  trade  sanctions  —  and  where  mes  don  t  have  any  cuswm- 
the  processors  came  from.  By  Patrick  Thibodeau  [situation]  for  us,”  he  said. 

-  But  goods  can  be  imported 


operations  per  second.  companies.  But  AMD  delet-  rized  distributors  “have  con-  been  removed  from  the 

But  the  fact  that  the  ed  their  listing  from  its  site  tractually  committed"  that  center’s  Web  site  last  week, 

IHPCRC  obtained  the  Op-  after  a  version  of  this  story  they  will  comply  with  U.S.  although  it  wasn’t  clear 

terons  has  put  a  spotlight  on  was  posted  on  Computer-  export-control  laws.  whether  that  was  related  to 

AMD  as  well  as  a  distributor  world.com  on  Dec.  6.  Anil  Clifford,  a  spokes-  thecontroversyorpartofa“ 

of  its  products  in  the  United  An  AMD  spokesman  said  man  for  Thacker  and  Sky  ongoing  site  redesign.  ■ 


Microsoft 


A  Global  Hotel  Company  Analyzing  1.4  Million  Records  a  Day.  How  does  Hilton  forecast  demand  for  its  370,000  rooms 
Running  on  Microsoft  SQL  Server  2005.  services?  They  import  data  from  six 

systems  into  one  data  warehouse  requiring  7  million 
rows,  and  running  on  SQL  Server"  2005  with  99.98% 
uptime?  See  how  at  microsoft.com/bigdata 
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■  CAREERS 


IT  Faces  Stiff 
Challenge  Fitmi 
Emerging  Woridbrce 

The  children  of  baby  boomers  will  expect  collaboration 
tools  and  less-structured  processes.  By  Heather  Havenstein 


Authon  Employers  Must 
Ease  ¥bywr  Heart  OeneraHon 


Don’t  Drop  That  Hahdheld! 


Market  research  firm  Venture  Development  Coip. 

in  Natick,  Mass^  recently  issued  a  report  indicating  that 
when  consumer  handheld  devices  are  used  for  busi¬ 
ness  applications,  their  total  cost  of  ownership  runs 
23%  higher  than  that  of  units  specially  built  for  business 
needs.  Why?  Mainly  because  pec^  drop  the  dainty  devices.  Yet  busi¬ 
nesses  continue  to  deploy  frail  handhelds  because  maiu^ers  like  the  low 
purchase  price,  observes  Kevin  |  vices.  He  claims  that  often,  by  the 
Mills,  CEO  of  Newark,  Calif-based  time  the  buying  process  is  complete, 

Socket  Communications  a  consumer  device  has  been  discon- 


You  Cant  Manage 
SOAAppsWith 
Any  OM  Tool 

Using  Web  services  as  a  model  for 
building  applications  works  for  de¬ 
velopers,  who  can  incorporate  exist¬ 
ing  services  into  a  project.  But  most 
IT  operations  managers  are  forced 
to  monitor  the  health  of  these  new 
apps  with  tools  that  “lack  the  con¬ 
text  for  how  shared  components  are 
leveraged,”  argues  Rob  Greer,  vice 
president  of  marketing  and  product 
management  at  ClearApp  Inc.  in 
Mountain  View,  Calif  He  says  tradi¬ 
tional  management  software  doesn’t 
understand  service  components' 


durable  than  rinky- 

dink  consumer  gad-  Handsets  Will  Be  More 

Secure  Than  PCs 

Perhaps  equally  im-  The  best  protection  from  malware 
portant:  The  SoMo  that  mobile  handset  users  have  to- 


Virginia  Robbins 


YolfveBeen 

Decentralized 


Each  morning,  after  checking  my  urgent  messag¬ 
es,  I  take  a  few  minutes  to  read  a  daily  e-mail  from 
one  of  my  suppliers.  Normally  very  entertaining, 
these  e-mails  typically  discuss  industry  trends  or 
pitch  a  new  product.  Today,  the  authors  deci(%d  to  opine 
about  IT  and  specifically  the  management  of  IT. 


the  language  of  business 
and  do  IT  weU.  Given  the 
shortage  of  such  CIOs, 


your  CEO  is  thinking. 

Has  be  really  made  up  his 
mind,  or  is  be  reacting  to 
something  he  (ust  read? 

If  he  has  made  up  his 
mind,  keep  your  equilib- 


responsibility  and  move  i 
by  asking,  “If  you  were  me, 
what  would  you  have  done 


m 


being  asked  to  suy  on  and 
help  facilitate  the  decen¬ 
tralization  of  IT.  I  know 
of  no  one  who  has  done 
well  in  this  type  of  transi- 
tioiL  One  friend  survived 
downsizing  and  outsourc¬ 
ing  only  to  end  up  working 
20  hours  a  day;  another 
survived  and  ended  up 
working  four  hours  a  day 
on  things  that  had  nothing 
to  do  with  IT.  They  had 


sured  that  they  were  very 
well  compensated,  but 
they  hated  their  jobs. 

Decentralized  IT  means 
managerrrent  through 
influence,  not  through  di¬ 
rect  power.  That  requires 
using  very  difierent  skills 
than  you're  accustomed 
to.  Most  people  who  have 


For  starters,  you  want 
to  keep  smiling,  keep  lis¬ 
tening  and  keep  an  open 
mind.  Assurning  that  you 
like  your  current  company 
or  have  a  mortgage  to  pay, 
it’s  best  not  to  do  anything 
until  you  find  out  what 


■  AsmaitCK) 
¥viN  keep  smil¬ 
ing,  keep  listen¬ 
ing  and  keep  an 
open  mind. 


right  place  for  me  to  do  my 
best  work.  From  that  expe¬ 
rience,  I’ve  learned  to  ask 
about  golf  early  otL  What 
you  learn  now  will  help 
you  choose  a  job  that’s  a 
better  fit  next  time. 

Much  more  difficirlt  is 


VkgUallsbUm  is  a/ormer 
CIO  who  is  currently  the 
diuf  administrative  officer 
responsible  for  bank  opera¬ 
tions  at  the  Califorrua  Bank 
0/ Commerce.  You  can 
contact  her  at  vrobbins@ 
sbcglobaLnet 
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Dossier 

NAME:  Hdiry  HahngrM 


nTlL-ITnuMSW. 
South  Pah  Station 


[staff]  supporting  60  to  70  people. 

1 

Wlnt  k  a  tnlol  WHl*v  ■■  fw  |WT 

We  work  nine  bouts  a  day  minimum, 
six  days  a  week.  I  spend  the  first  couple 
of  hours  answering  e-mails  from  the 

Denver  folks.  [Then]  I  go  out  and  talk 

what  they  need  and  if  there  are  any 
problems  we  can  solve. 

I  love  the  hict  that,  although  rm  on 
the  management  side,  I  get  to  stick  my 
hands  in  the  technology  a  whole  lot  I 
very  much  feel  like  a  player/coach  be¬ 
cause  I  have  five  years' worth  of  experi¬ 
ence  with  these  systems  while  most  of 
my  employees  ate  here  fi>r  the  first  time. 


Clockwise,  from  lett;  IT  manager  Henry 

marker  (foreground  right);  the  Southern 
extreme  cold  requires  dexterity- 
iimiling  clothing;  the  station's  backup 
data  center  vents  directly  to  the  outside. 


Nobody  here  » 
your  average 


Henry  MabngrenvMisdetenmned  to  get 
to  the  South  Pole.  After  graduating  Jwm 
Texas  Tech  Umversityinl998witha 
d^reemUJS,heappliedJoraiobmdK 
AntarcticeveryyearuntilNatumalSci- 
enceFoundationcontractorRaydteonCo. 
hired  him  ds  a  network  engineer  in 2001. 
Since  dten,  he  has  alternated  between 
Denver  and  the  Amundsen-Scott  South 
Pok  Station.  He  spent  two  summers  and 
two  winters  there  before  working  Ms  w(^ 
ig>  to  rr  manager.  Stayirtg  over  is  a  com¬ 
mitment  Once  the  winter  starts,  there's 
no  way  to  get  into  or  out  afthe  base  until 


then?  Right  now  it’s  pretty  nice.  We're  People  always  v 
at  a  nice  -64  degrees  Fahrenheit  with  the  difference  b 
only  about  a  63-knot  wind,  so  it’s  what  100  below.  The 
we  would  consider  a  really  good  day. 


graphic  pole  and  back  inside  so  we  get 
rhaf  total  300-degree  rhang**  in  temper- 

absolutely  amazing  Just  the  feel  of  that 
cold  on  your  skin  is  like  nothing  else. 
People  always  wonder  if  you  can  fed 
the  difference  between  60  below  and 
100  below.  The  answer  is  absolutely. 


main  indudes  everything  from  the  IT 
superstructure  to  the  satellites  to  the 
telephone  systems  and  handheld  ra¬ 
dios.  Anything  telecom-  or  computet- 
related,  I’m  ultimately  responsible  for. 

I  have  a  staff  of  about  seven  support¬ 
ing  about  250  to  270  people  during  the 
summer  season,  which  is  where  we  are 


landT  That’s  why  you  spend  as  much 
ime  as  possible  in  the  satina.  The 
rick  is  to  pace  yourself.  You  can’t  run, 
ecause  if  you  do,  you’re  going  to  get 
rostbite  in  your  hmgs.  But  you  don’t 
rant  to  walk  too  slowdy,  or  you  will 
>se  all  of  your  body  h^  a^  get  firost- 
ite  in  various  sensitive  spots.  There’s 
efinitely  a  happy  medium  of  a  fest 


chats  about  the  technical,  environmental  and  entertainment 
dailiest,  most  isolated  IT  operation  on  earth. 


JXY  79:  Our  IT  environnent  is  rigid  gnd  inflexiUc. 
■e  can't  adopt  to  our  changing  business  needs.  Oh  no 
I  ms  afraid  of  this.  Ne're  so  rigid,  m’re  stuck  in  tine 


.DAY  80:  I’n  toking  bock  control  with  IBM  SQA  solutions. 
Now  we  hove  the  hardware,  softmre  and  services 
we  need  to  respond  to  change.  IT  strategy,  planning  and 
inplementation  are  in  tune  with  our  specific  business 
needs.  We’re  deploying  and  updating  business  processes 
faster  and  more  efficiently.  We’re  evolving! 


% 


WebSphere 


TAKEBACKCONTROL 


■  THE  GRILL  i  HENRY  MALMOREN 


'  Kyoucan 


a  router  out  at -100 
degrees  here,  then 
you  can  handle  it 


Comimtedfrompage22 
to  the  Sutes  as  quickly  as  possible.  If 
we  didn't  have  [satellite  broadband], 
they  would  have  to  store  the  data  for 
the  nine-month  winter.  This  way,  they 
can  see  the  results  much  quicker.  Th^ 
can  also  analyze  any  issues  with  the 
telescope  and  correct  them  while  the 
winter  observing  season  is  going  on, 
rather  than  having  to  wait  a  full  year. 


'  Generally,  they  provide 


the  back  end.  But  when  something 
breaks,  we  do  step  forward  and  help 
them  get  it  repaired.  Many  scientists 

—  and  I  cant  say  that  I  blame  them 

—  dont  want  to  trust  their  data  to  any¬ 
one  else.  Our  support  is  really  just  pro¬ 
viding  the  communications  th^  need, 
providing  the  technical  expertise. 

l»DllwnndMliMiflacti*M»»«ndBp- 

Bm  it  ilT  It  is  incredibly  dry,  [so]  stat¬ 
ic  electricity  is  a  huge  problem  for  us. 
We  lose  more  laptops  and  hard  drives 
to  static  electricity  than  anything  else. 


Our  biggest  failures  are  things  like 
power  supplies  and  hard  drives.  We’re 
at  an  altitude  of 12,000  feet,  and  with 
the  thin  air  here,  cooling  fans  don’t 
push  a  lot  of  air.  Anything  heat-related 
tends  to  need  a  lot  of  extra  TLC. 

Hard  drives  also  have  a  problem 
with  the  high  altitude.  Most  hard-drive 
heads  float  on  a  cushion  of  air  above  the 
platter.  We  have  fewer  air  molecules  for 
hard  drives  to  float  on,  so  we  have  mote 
hard  drive  crashes  than  anywhere  else. 

Whath^gwiwIwBioiiiathlngl—^ 

Getting  service  is  a  little  tough.  We  try 
to  maintain  at  least  a  year’s  worth  of 
spare  parts^ 

Whit  an  Bm  moat  -  and  hnl  -  tan  puts  of 
yaar  lab?  The  most  fon  is  working  with 
the  scientists.  Everybody  down  here, 
from  the  dishwasher  to  the  scientists 
to  the  construcdoffguys,  they  all  have 
interesting  background  stories.  Nobody 
here  is  your  average  person.  The  worst 
part  is  that  rve  done  two  full  years  down 
here,  and  being  away  from  friends  and 
family,  especially  for  the  holidays,  can 
be  really  tough  sometimes. 


taca?  We  have  to  do  everything  a  year 
and  a  half  in  advance  to  get  supplies  on 
time.  We  get  supplies  by  airplane,  but 
those  cofoe  through  McMurdough  Sta- 


and  the  lack  of  fresh  food,  sometimes 
it  alnxrst  feels  like  the  real  world.  But 
then  I  look  out  the  window  and  see  the 
South  Pole  in  my  yard  and  realize  that  I 
have  one  of  the  best  jobs  in  the  world. 

HoiitdoifQiinddraaidhMtarrfBwnrT 

That’s  a  big  deal  Fire  is  a  huge  danger 
in  the  Antarctic  because  it  is  so  dry  and 
because  liquid  water  is  such  a  hot  com¬ 
modity.  We  try  to  make  sure  that  all  of 
our  data  is  backed  up  independently, 
and  we  run  as  many  systems  as  pos¬ 
sible  in  parallel  in  the  two  locations. 

What  hm  you  Innwd  from  your  Bnw  at 
South  Pola  Station  that  might  help  you 
In  hitura  ondaanrO?  If  notl^  else,  I 
would  say  diplomacy.  TVying  to  work 
with  a  customer  base  that’s  everything 
from  scientists  to  a  guy  that  could  be 
an  iron  worker  who  has  never  been 
here  before  and  just  wants  to  know 
how  to  turn  on  a  computer  and  e-mail 
his  family.  It’s  such  an  interesting  ex¬ 
perience  to  leant  how  to  educate  dif¬ 
ferent  kinds  of  people. 


I  thought  I  would  just  do  this  for  a 
sin^e  season,  but  somehow  it  always 
seemed  too  easy  to  keep  coming  bade. 
Every  time  I  come  down  here,  I  feel 
hicky.  Every  year  is  different,  and  I 

thing  else.  But  my  girlfrriend 
is  trying  to  convince  mi 


year  by  a  cargo  vessel  It’s  also  .  _ 

a  physically  demanding  job.  A  OCOUBIsmi  do  something  closer  to  home, 

lot  ofpeople  who  come  down  rttSSSSwJT*"  We’re  having  ongoing  discus- 

bere  immediately  get  sick  inoraphiii)5.wa_  sions  about  that 

from  the  altitude.  Other  than  —  Interview  by 

the  cold  and  the  environment 
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beset  by  hurricanes,  Nor’easters,  mud-  days,  I  could  drive  two  hours  north  to  SQL,  .Net  and  object-oriented  pro¬ 
slides,  earthquakes  and  other  natural  Flagstaff  in  the  morning  to  go  skiing  gramming  classes,  and  she  recently 

disasters,  the  desert  is  hot  but  calm.  and  be  back  poolside  at  my  home  in  the  completed  a  two-day  Microsoft 

Phis,  the  cost  of  living  is  cheaper  than  afternoon,”  says  Dan  Hill,  FT  director  SharePoint  course,  through  a  trail 

it  is  in  big  cities  on  the  coasts.  No  won-  at  Calence  LLC,  a  Tempe,  Atiz.-based  program  known  as  the  Apollo  Coi 

der  so  many  people  ate  flocking  there.  network  systems  provider  and  one  of  rate  University,  which  offers  a  mb 

According  to  the  US.  Census  Bu-  Computerworld’s  Best  Places  to  Work  online  and  instructor-led  courses, 

reau.  North  Las  Vegas,  Nev,  is  the  inITin2006.  Continued  on  pctge  2 


tin 


■  BEST  PLACES  SHOWCASE  |  SOUTHWEST 


Apollo  has  refreshed  its  network 
infr^ructure  twice  in  the  past  five 
years,  and  that  has  given  Rich  niillips 
an  opportunity  to  expand  his  skills.  “I 
love  rilling  things  apart  and  putting 
them  b^k  together  —  and  hopefully 
making  things  better,”  says  Phillips,  a 
network  engineer.  He  also  loves  rip¬ 
ping  softballs  —  Phillips  plays  on  the 
company’s  softball  team,  which  is  ac¬ 
tive  nine  months  out  of  the  year. 

IT  employees  aren’t  limited  to  tech¬ 
nical  training.  Thtotigh  the  Apollo 
Corporate  University,  they  can  enroll 
in  courses  that  focus  on  soft  skills, 
such  as  conflict  resolution  and  time 
management,  says  Dustin  Howard, 
vice  president  of  IT  infrastructure  and 
technology  support. 

A  total  of  25  senior  IT  managers 
and  process  development  staffers 
are  currently  receiving  training  in 
the  IT  management  techniques  put 
forth  in  the  Information  Te^nology 
Infrastructure  Library  (TTIL).  The 
company's  goal  is  to  spread  those  dis¬ 
ciplines  throughout  its  IT  department, 
says  Howard. 

Apollo's  IT  organization  "is  con¬ 
stantly  working  around  innovating” 
the  business,  says  Mildenhall  —  the 
business  of  education. 

HARIIAH’S  ENTERTAINMEirr  INC. 


MEvwydayatmy 
job  is  pr^  much 


MHarrah’s  IT  brings 
anoiementoffun 
into  the  worfcpbwe. 

TW  STULEV,  SENIOR  VICE  PRESIDENT 
or  INNOVATION  AND  6AMIN6  AND  CIO. 

I  HARRAH'S  ENTERTAINMENT  INC. 


It’s  also  a  very  cool  place  to  work. 

“Harrah’s  IT  brings  an  element  of 
fun  into  the  workplace,”  says  Tim 
Stanley,  senior  vice  president  of  iimo- 
vation  and  gaming  and  CIO  at  the  Las 
Vegas-based  company.  Harrah’s  offers 
its  IT  workers  a  number  of  outlets  for 
recharging  their  batteries,  including 
visits  f^m  an  ice  cream  truck  that 
offers  treats  free  of  charge,  plus  break 
rooms  where  employees  can  listen  to 
music,  watch  plasma  TVs  or  play  Nin¬ 
tendo  Wii  games. 

Those  types  of  perks  are  a  big  help 
for  a  busy  company  that  needs  to  keep 
employees’  creative  juices  flowing.  In 
addition  to  its  new-property  develop¬ 
ment  plans,  the  gaming  company  has  a 
number  of  domestic  and  international 
projects  that  involve  integrating  and 
converting  systems  at  acquired  proper¬ 
ties,  says  Stanley.  And  this  spring  in 
Las  Vegas,  Harrtdi’s  is  planning  to  pilot 


kUNr  HATS:  As  part  of  a  small  IT  orga¬ 
nization.  Calence’s  IT  staffers  are  asked 
to  woik  within  different  areas  of  the 
business  and  with  various  technologies, 
including  ERP  and  CRM  tools,  says 
Dan  HiU,  the  company’s  IT  director. 

But  don’t  confuse  the  arrangement 
with  a  job  rotation,  where  someone 
might  work  on  a  particular  project  fi}r 
a  fiw  months  and  then  be  transferred 
to  a  different  assigrunent  At  Calence, 

IT  staffers  "are  involved  in  a  million 
different  pnqects  that  directly  impact 
the  business  operations  here,”  says  HR 
Director  Jennifer  Fernandez.  On  a  typi¬ 
cal  day,  they  could  work  on  both  the 
company’s  ERP  system  and  its  employ¬ 
ee  tracking  system,  she  notes. 

ITstaffersgettoworkwithcuttii^- 
edge  technologies  such  as  AJAX  and 
Microsoft’s  Silveriight,  a  cross-browser, 
cross-platform  rich-media  tool,  says  HilL 

Given  its  need  for  IT  workers  udm 
can  wear  many  hats,  Calence  strongly 
emphasizes  training.  In  addition  to 
offering  a  range  of  technical  classes, 
the  company  also  has  a  competitive 
scholardiip  program  in  udiich  it  grants 
continuing-education  awards  to  about 
25  people  a  year,  or  roughly  half  the 
people  who  apply,  including  employees’ 
dependents,  says  Fernandez. 

Mark  Dilly,  a  daubase  administrator 
who  joined  Caletme  earlier  this  year,  is 
scheduled  to  take  a  weeklong  database 
analysis  course  this  month  and  has 
already  received  internal  training  on 
ERP  security  and  other  disciplines. 

Dilly  uses  words  like  “exciting” 
and  "dynamic"  to  describe  his  seven- 


■  IT  MENTOR 


ACCOUtffS  PAYABLE:: 


I 

IT 


EIPP 
software 
should  add 
incremental 
value,  not  create 
new  challenges. 


Here’s  how  to 
pick  the  right 
system. 

ByLiiwaAlbomoz 


H  aren’t  already  knocking 

H  on  your  door  looking  for 

H  greater  savings  and  con- 

H  trols  than  your  current 

H  accounts-payable  system 

H  delivers,  they  soon  will 

be.  You  can  bead  them 
off  and  serve  as  a  strate¬ 
gic  partner  on  a  project  that  will  not 
only  affect  your  team,  but  also  deliver 
significant  value  to  your  organization: 
the  implementation  of  an  electronic 
invoice  payment  and  presentment 
system.  EIPP  connects  buyers  and  sup- 


sive,  these  manual  processes  limit  a 
company’s  ability  to  optimize  working 
capital,  track  supplier  compliance  with 
product  specifications,  monitor  spend¬ 
ing  and  establish  an  audit  trail  to  com¬ 
ply  with  the  Sarbanes-Oxley  Act. 

For  these  reasons,  EIPP  is  gaining 
traction,  particularly  now  that  the 
technology  has  matured  and  such  sys¬ 
tems  offer  companies  a  swift  return.  In 
addition  to  lowering  costs  and  increas¬ 
ing  efficiencies,  EIPP  helps  companies 
manage  spending  by  reducing  billing 
errors,  improving  cash  flow,  qualifying 
for  supplier  early-pay  incentives,  im¬ 
proving  internal  controls  and  obtaining 
real-time  visibility  into  the  procure¬ 
ment  process. 

In  my  experience,  business  initia¬ 
tives  requiring  system  implementa¬ 
tions  are  most  successful  when  IT  gets 
involved  early  and  offers  insight  and 
support  throughout  the  project  IT  is 
in  a  unique  position  to  help  choose  a 
system  that  will  achieve  the  organiza¬ 
tion’s  goals  and  work  with  existing  sys¬ 
tems.  Before  your  conqtany  signs  on 
the  dotted  line,  make  sure  the  system 
you  and  your  colleagues  choose  deliv¬ 
ers  on  the  following  key  criteria: 


I  may  seem  obvious,  but  EIPP 
software  should  add  incre¬ 
mental  value,  not  create  new 
challenges.  It  should  integrate 
directly  with  all  back-office  applica- 


i  payment 


■  MOBILE  ft  WIRELESS 


Wearable 

computers 

work  well  for 
niche  needs. 

By  Lament  Wood 


WHEN  RANDY 
MCCONNELL 
equipped  ware¬ 
house  workers  at 
Smith  Drug  Co. 
with  wearable 

computers,  production  increased 
by  20%.  “And  our  error  rate  went 
down  to  nothing,”  says  the  IT 
director  at  the  Spartanburg,  S.C.- 
based  drug  wholesaler. 

Relaying  instructions  from  a  central  server, 
the  wearables  from  Pittsburgh-based  Vocollect 


If  die  Application  Fits, 

WearH 
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^  ■ 


his  notebook  may 
crash,  but  his 
drive  won’t. 


solid  state  reliability 

Introducing  the  new  Samsung  Flash  Solid  State  Drive  (SSD). 


No  moving  parts,  except  some  hardworking  eiectrons.  A  mean  time 
between  failures  (MTBF)  six  times  ionger  than  a  hard  drive.  Wrtuaily 


www.samsungssd.com 


■  MOBILE  A  WIRELESS 


^  f 


I 


at&t 


;  Mohilo 


■  SECURITY  HANASEirS  JOURNAL  I  MATHIAS  THURMAN  TfOUbfe 

Tictet 


BackmgUpon 

M  #  ■  can’t  damonstrats  a  valid 

Autoforward  L---- 

It’s  a  useful  feature  that  carries  a  lot  global  message  being  auto- 

m  m  u  lorwarded  to  the  Internet. 

of  risk.  And  it’s  painful  to  find  that 

out  the  hard  way.  whether  they  have  valid 


I  decided  that  the  risk  is 
too  great  to  allow  all  em¬ 
ployees  to  configure  their 
e-mail  accounts  so  that 


ceptions  for  them.  If 
don’t,  the  feature  wil 
disabled  for  them  wi 
the  next  couple  of  wi 


management 
our  various  enterprise  sys¬ 
tems.  When  an  employee 
left  the  company,  all  ac¬ 
cess  to  our  infrastructure 
and  applications  would  be 
quickly  removed. 

Unfortunately,  we  have 
neitber  the  bud^ary  nor 
the  human  resources  to  do 
that  What  we  do  have  is 
single  sign-on  and  SecurlD 
two-frctor  authentication 


our  business  processes. 
For  example,  resume  are 
autoforwarded  to  our  ex¬ 
ternal  hiring  agency. 

But  while  it’s  valid  to  al 
low  autoforward  for  such 


■  My  CW  accused 
meCnaniceiMay) 
of  paranoid, 
butthafsmyjob. 


We  mainly  use  this  tool, 
from  Proolpoint  Inc.,  to 
guard  against  spam,  but 
it  can  also  be  used  to  con¬ 
duct  keyword  searches  on 
e-mail  leaving  the  conqia- 
ny.  With  it,  we’ve  been  able 
to  detect  intellectual  prop¬ 
erty  and  ocher  confidential 
information  being  sent  to 
unauthorized  destinations. 

Proofpoint  detected 
some  ISO  instances  of  the 


some  fallout  from  both 
configuration  changes.  I’ll 
keep  you  updated.  ■ 

This  week's  Journal  is  writ¬ 
ten  {o’ n  red  security  man¬ 
ager,  “HaSilas  Thunnaii,- 
whose  name  and  employer 
have  been  disguised  for  ob¬ 
vious  reasons.  Contact  him 
at  mathias_thurman@ 
yahoo.com. 


Rirt  Perivins 

^wWI^ 


CIOs  ARE  frequently  asked,  “What  are  our  IT  risks?” 
Unfortunately,  this  question  is  too  generic,  since 
there  are  multiple  kinds  of  risk.  Before  starting  any 
risk  assessment,  IT  needs  to  understand  both  the 
concern  pron^ting  the  request  and  which  risks  need  to  be  as¬ 
sessed.  Moreover,  everyone  needs  to  understand  that 


neariy  all  risks  that  affect  i  success  as 


Risks  tall  into  four  cat¬ 
egories  that  require  differ¬ 
ent  mitigation  tools: 


example,  many  high-tech  causes  m 

corporations  initially  dis-  certain  p 

missed  Microsoft  as  just  a  destroy 

a  bunch  of  Harvard  drop¬ 
outs.  They  paid  dearty  for  _  , 

underestimating  that  risk.  H  DOtl 

The  appropriate  mitiga-  IIQ  Ml 

tion  tool  is  a  good  business 
case  that  evaluates  all  Whjch 

associated  risks.  For  new  ^ 

business  opportunities,  a 
thorough  risk  assessment  F**"  ® 

may  be  as  important  to  II18II8| 


dal  projections.  tions  to  a  halt. 

Pininin  iWl  For  ap-  Risk  is  mitigated  by  a 

proved  or  existing  pro-  contimiity  of  <q>erations 

grams,  management  con-  (COOP)  plan  t^t  describes 
cents  focus  on  whether  the  how  the  business  will  fimc- 
program  or  project  will  be  tion  in  the  event  of  various 

delivered  on  time,  within  difSculties.  Most  organiza- 

budget  and  with  high  qual-  tions  stan  with  an  IT  disas- 
ity.  Risk  is  mitigated  by  ef-  ter  recovery  plan  (DRP)  for 

fectiveprojectmanagement  the  data  center.  Eventually, 
and  regular  monitoring.  the  DRP  needs  to  be  broad- 
Burinwa  kitarrupaon  rM.  ened  to  focus  on  restoring 
This  type  of  risk  affects  business  processes  and 

the  company’s  ability  to  evolve  into  a  foU-blown 
continue  operating  under  COOP. 

Marfctl  tU.  This  cate^ 
ut  ry  is  divided  into  geopoliti¬ 

cal  and  industry-specific 
destroyed  building.  In  risks.  Geopolitical  risks 

most  cases,  a  failed  server  include  war,  terrorism  and 

causes  minor  problems  for  epidemics,  as  well  as  na- 
certain  people.  In  contrast,  tionalization  and  import  re- 
a  destroyed  building  can  strictions.  These  riste  vary 
depending  on  the  country, 
^  ,  .1.  .  the  complexity  of  the  cor- 

H  DOtOfB  BinbSni''  porate  supply  chain  and  the 

ing  on  am  risk  as-  importance  of  the  industry 
sesstnem.  clarify  poUtical  leadership.  In- 

are  or  GOnnm  10  services  must  contend  with 

yourexocume 


debt  obligations  and  struc¬ 
tured  investment  vehicles. 
Consumer  product  makers 
may  be  plagued  by  “flash 
mobs”  trashing  their  prod¬ 
ucts  via  social  networks. 

Scenario  plarming 
mitigates  ride  by  develop¬ 
ing  responses  to  various 
unlikely  events.  Most  im¬ 
portant.  it  attempts  to  dis¬ 
cover  previously  unknown 
risks,  because  the  most 
dangerous  risk  is  often  the 
one  you  don't  identify. 

Outsourcing  endeavors 

—  particularly  offshore 

—  have  increased  risks  in 
each  category.  Risk  assess¬ 
ments  for  th^  must  ad¬ 
dress  specialized  concerns 
like  communication  and 
logistical  difficulties,  sup¬ 
plier  viability  and  intellec¬ 
tual  property  rights. 

Before  embarking  on 
any  risk  assessment, 
clarify  which  types  of  risk 
are  of  concern  to  your 

Then  select  the  appropri¬ 
ate  mitigation  tools  to  ad¬ 
dress  potential  difficulties. 
Depending  on  the  financial 
consequences,  risk  insur¬ 
ance  may  be  warranted. 

Thonmgh  risk  assess¬ 
ments  leverage  creative 
thinking  into  constructive 
preparations  for  address¬ 
ing  potential  threats,  and 
they’re  essential  to  success. 
As  the  old  adage  goes,  “Ftee- 
warned  is  forearmed.”  ■ 
Bart  Pirfcini  is  tmmqging 
partner  at  Louisvilk,  Ky- 
based  Leverage  Partners 
Inc.,  which  helps  organiza- 
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I  ASK  A  PREMIER  100  IT  LEADER 

William  Pence 

,  The  chief  tcchnologx 
!  officer  at  WebMD  Inc. 
in  New'  York  answ  ers 
III  readers'  questions 
about  dealing  w  ith  a  difficult 
boss,  career  inanagenient  and 
qualitN'  assurance. _ 


luck  finding  another  job  else- 
re.  If  I'm  stuck  here.  I'd  Hite 
to  know  how  to  cope  with  this 
ition  better.  Regardless  ol 
whether  you  slay  or  go.  you  need  to 
examine  your  i 
to  your  boss  and  per- 


I  will  need  to  declare  a  major 
next  year  and  am  consider¬ 
ing  computer  science.  Some 


I  know  I  have 

more  technical  smarts  than 
she  does,  and  she  makes  deci¬ 

sions  based  on  short-term  cost 
savings  that  end  up  costing  us 

re  in  the  long  run.  It's  frus-  I  that  I  go  into  another  area  for 
more  job  security.  What  do  you 
think?  1  would  highly  recommend 
pursuing  an  undergraduate  degree 
in  computer  science.  Given  how 
pervasive  computer  technology  is 
in  our  society.  I  believe  there  will 
e  continue  to  be  great 
*  opportunities  for  people 
O  QUESTION?  with  CS  degrees.  In 

. .  iokSkSm"  addition,  if  you  decide 

your  HR  person  for  sug-  lo  move  in  another 

gestionsastohowto  cMnwnHvniMxoiii  direction  after  your 

belter  interact  with  your  I  J^US'Sch'irlonih  I  undergraduate  degree 
I  '  I  -lav  '  '  ' 


boss.  Claiming  to  have  I 
mote  technical  smarts  is  not  pro¬ 
ve.  and  you  can  be  pretty  sure 
that  you  do  not  necessarily  have 
a  complete  view  of  all  of  the  pres¬ 
sures  and  constraints  she  faces. 
Even  in  cases  where  your  manager 
is  not  competent,  you  are  always 
better  off  asking  yoursell  how  you 
can  help  her  succeed.  You'll  stand 
out  as  a  better  employee  and  will 
achieve  more  in  your  own  career  in 

I  am  a  manager  of  a  help  desk. 
I  have  no  prospects  for  a  pro¬ 
motion  here,  and  all  my  skills 
are  not  being  utiHzed.  Any 
advice?  Consider  moving  into  the 
quality  assurance  or  development 
functions  within  the  company.  QA 
may  well  be  a  good  starting  point. 


example  -  the  QS  degree  will  make 
you  more  marketable  in  those  pro¬ 
fessions.  and  the  knowledge  you 
gain  will  be  useful  in  those  helds. 


development  but  have  received 
offers  in  QA.  What  career  path 
can  I  expect  if  I  take  one  of 
those  offers?  A  job  in  QA  can  be 
a  career  in  its  own  right,  or  you  can 
move  from  QA  into  development.  You 
may  need  to  beef  up  your  develop¬ 
ment  skills,  so  you  sh^  continue  to 


ming  languages  while  you  work  in 
QA.  If  you  stay  in  QA.  those  courses 
will  benefit  you.  If  you  move  on.  the 
experience  in  QA  will  make  you  a  bet¬ 
ter  developer.  I  think  every  developer 
should  spend  time  in  QA. 


Career 
^^^tcn 
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[Doing  Their  Bit  I 

PMp^lllatowotkatcolnpmiMthathaMaca^>ont6  I 

H)cialtnponMnypraorani.acconllngtoaiHdj^  I 
of2XK)OU.S.emplayaas.Aiiwngtlw48%ofpaaplawho  I 
«»orkalorgaiilzaUaiHwtthCSRpngrama,64%talia  I 
part.  And  whan  affonMIhtoiiiiartuntty  to  take  paid  tlma  I 
offtovohintaar.70%parthdpaiainsuchactMtte  I 

Hiring  Bonuses  Are  Back 

Newly  had  oidcoinpanies  lospondbig  to  a  survey  this  year 


moie  comnan  at  biijw  conY»nles. 


■  ASK  A  PREMIER  100  IT  LEADER 

William  PeiKX 

*The  chief  technology 
officer  at  WebMD.Ir^ 
in  New  York  answers 
readers’  questions 
about  dealing  with  a  difficult 
boss,  career  management  and 
quality  assurance. _ 


my  boas  about  how  bast  to 
asrea  our  usars.  I  know  I  have 
more  technical  smarts  than 


akms  based  on  stiort-tarm  coat 
savinas  that  and  up  costing  us 
marsinthelongiun.lt’sfrus- 
tratkig,  but  rm  not  having  any 
hKkAnhnganotheriobetss- 
wheie.  if  I'm  stuck  hare,  rd  Mw 
to  know  how  to  cope  with  this 


whether  you  slay  or  go.  you  need  to 
examine  your  approach 
to  your  boss  and  per¬ 
haps  consider  discuss¬ 
ing  your  situation  with 
your  HR  person  for  sug¬ 
gestions  as  to  how  to 
better  Interact  with  your 
boss.  Claiming  to  have 
more  technical  smarts  is  not  pro¬ 
ductive,  and  you  can  be  pretty  sure 
that  you  do  not  necessarily  have 
a  complete  viewofallofthepres- 
sures  andconstraintsshe  faces. 
Even  in  cases  where  your  manager 
is  not  competent,  you  are  always 
better  off  asking  yourself  how  you 
can  help  her  succeed.  You'll  stand 
out  as  a  better  employee  and  will 


I  am  a  manager  of  a  help  desk, 
lhavenoprospectsforapro- 
mothm  here,  and  ail  my  skills 
are  not  being  utHzed.  Any 
advice?  Consider  moving  into  the  i 
quality  assurance  or  development 
functions  within  the  company.  QA 
may  well  be  a  good  starting  point. 


big  computer  science.  Some 
people  have  recommended 
that  I  go  into  another  area  for 
more  job  security.  What  do  you 
think?  I  would  highly  recommend 
pursuing  an  undergraduate  degree 
in  computer  science.  Given  how 


I  our  society.  I  believe  there  will 
continue  to  be  great 
opportunities  for  people 
with  CS  degrees.  In 
addition,  if  you  decide 
to  move  in  another 
direction  after  your 
I  undergraduate  degree 
J  -law  or  business,  for 
example  -  the  CS  degree  will  make 
you  more  marketable  In  those  pro¬ 
fessions,  and  the  knowledge  you 
gain  will  be  useful  in  those  helds. 


offers  in  QA.  What  cwaar  path 
can  I  expect  if  I  take  one  of 
those  offers?  Ajob  in  QAcan  be 
a  career  in  its  own  right,  or  you  can 
move  from  QA  Into  developtnenl  You 
may  need  to  beef  up  your  develop- 


QA.  If  you  stay  in  QA.  those  courses 
wil  benefit  you.  If  you  move  oa  the 
experience  In  QA^makeyouabet- 
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Automatically  and  invisibly  solve  disk  performance  issues — ^forever 


File  fragmentation — ^the  splitting  of  files  in  tens,  hundreds  or  thousands  of  pieces — puts  the  brakes 
on  system  performance.  It  slows  access  to  a  crawl.  It  causes  delayed  application  launches  and  slow 
boot  ups.  It  can  even  cause  system  crashes. 


Introducing  the  first  and  only  completely  automatic  defragmentation  solution.  New  Oiskeeper*  2008  with 
InvisiTasking'  defragments  in  real-time,  invisibly  in  the  background.  Intelligently  monitors  and  utilizes 
only  idle  system  resources,  while  users  continue  to  work.  And  with  fragmentation  completely  eliminated, 
your  performance  flies.  Systems  are  maintained  at  peak  performance  and  reliability— aofomafrca/iy/ 


I  FRANKLY  SPEAKING 


Frank  Hayes 

Us  the  Season 


>  X  f — I — ^  HAT’S  THE  last  Wii,”  said  Santa,  dropping  back 
T  ^  I  into  his  chair  at  the  North  Pole,  just  a  week  be- 
I  fore  the  big  night  You’d  think  kids  wouldn’t  want 

X  last  year’s  toy,  but  they’re  certainly  asking  for  it, 
he  mused.  Good  thing  Lloyd  has  been  buying  them  up  all  year, 
or  we  wouldn’t  have  any. 


But  where  was  the 
head  elf?  “Uoyd,  I  still 
need  some  help  with  the 
problem  children,”  Santa 
called  out 

“You  mean  the  IT  big¬ 
wigs,  chief?”  said  the  tiny 
voice  in  his  ear.  I  can’t 
get  used  to  this  Bluetooth 
gadget,  Santa  thought. 
“Tm  down  in  the  ware¬ 
house.  Who’s  first  on  this 
year’s  list?  BiU  Gates?” 

“Steve  Jobs,”  replied 
Santa.  “He’s  worse  than 
Gates  —  he  owns  the  big¬ 
gest  piece  of  Disney,  his 
iPhone  is  a  big  success, 
and  now  Fortune  says 
he’s  the  most  power¬ 
ful  businessman  in  the 
world.  What  do  you  get  a 
guy  like  that?” 

“Hmm,”  said  Lloyd. 
“With  Jobs’ famous 
reality-distortion  field, 
how  do  we  know  any  of 
that  is  true?” 

“You’re  not  helping,” 
said  Santa. 

”OK,  hold  that 
thought,”  the  head  elf 
said.  “Gates  is  easy 
—  here’s  a  sweatshirt 


that  says  Tm  retired. 

Do  it  yourself!’  Is  Steve 
Ballmer  on  the  listr 

“Yes,”  said  Santa.  “He 
has  a  reality-distortion 
field  too,  but  he  only 
uses  it  on  himself — he 
thinks  his  employees  are 
happy,  Google  is  a  fad. 
and  Linux  is  full  of  stolen 
Windows  source  code.” 

“Maybe  reading  glasses 
would  help,”  said  Lloyd. 
“I’ll  throw  in  the  strongest 
ones  we’ve  got.  Speaking 
of  Google,  since  Eric  and 
Larry  and  Sergei  are  in 
the  cell  phone  business 
now,  let’s  give  them  all 
ring  tones  with  the  tune 
■You’ve  Got  to  Change 
Your  EvU  Ways.’” 

“Sure.”  said  Santa. 

“And  what  can  you  find 
for  Larry  Ellison,  I^chael 
DeU  and  Mark  Hurd?” 

“What  Larry  really 

■  Even  Apple  un- 
locMoiM  iraoiiB 
when  that  was  the 
onlywaytoseitt 
in  nance. 


vrants  is  BEA  Systems,” 
the  head  elf  said.  “Mi¬ 
chael  Dell  wants  a  para¬ 
chute  big  enough  to  pull 
his  company  out  of  free 
fall,  and  Mark  Hurd 
wants  a  few  thousand 
more  pink  slips.  Gee, 
we’re  fresh  out  of  all 
those  things.” 

“Give  Dell  a  remote- 
control  helicopter,  and 
send  the  other  two  gift 
cards  for  T.J.  Maxx,” 
grumbled  Santa.  “Those 
guys  can  afford  to  have 
their  identities  stolen. 

"And  find  some  lumps  of 
coal  for  the  TJX  executives, 
and  for  those  Hewlett- 
Packard  spies  who  got 
community  service  instead 
of  jail  time,  and  for  the 
bozos  at  The  SCO  Group 
with  the  bogus  Linux 
lawsuit  who  ended  up  go¬ 
ing  bankrupt...” 

“Hey,  take  it  easy, 
chief!”  said  the  voice  in 
his  ear.  “Not  everybody’s 
naughty  —  sometimes 
they  just  need  encourage¬ 
ment  to  be  nice.  Nicholas 
Negroponte’s  One  Laptop 


Per  Child  group  finally 
got  its  little  green  XO 
laptop  into  production, 
and  now  Intel  and  Asus 
are  falling  all  over  them¬ 
selves  to  make  affordable 
laptops  for  kids  too. 

“And  it  took  a  year  of 
complaints,  but  Microsoft 
finally  got  rid  of  the  kill 
switch  that  was  making 
Vista  shut  down  every 
time  some  users  looked 
at  it  sideways.  Even  Apple 
unlocked  the  iPhone 
when  the  law  said  that 
was  the  only  way  it  could 
be  sold  in  France.” 

“Such  good  kids,”  Santa 
said  with  a  rueful  chuck¬ 
le.  “Which  reminds  me, 
we  still  have  Steve  Jobs.” 
His  earpiece  was  silent. 
“Uoyd?” 

“I’ve  got  it!”  the  head 
elf  said  finally.  “We’U 
give  him  two  hunks  of 
white  plastic  pipe  and  t^ 
him  they’re  a  Wii  2.0.” 

“Simple  gifts  are  best,” 
said  Santa,  “but  wouldn’t 
he  suspect  they’re  not  re¬ 
ally  solar-powered  wire¬ 
less  controllers?” 

“Remember  his  reality- 
distortion  field.”  said 
Uoyd.  “It  makes  anything 
look  insanely  great.” 

“Ho,  ho,  ho!”  laughed 
Santa  merrily.  “If  that’s 
true,  he  may  never  know 
the  difference!”* 

Rank  Hays  is  Computer- 
woild’s  senior  news 
columnist.  Contact  him 
atfrank_hayes@ 
computerworid.com. 
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Heliable  a^tnuB 


Windows  Server2003 


SWISS  SEES  RELIABILITY  SOAR  WITH 
WINDOWS  SERVER,  CHECKS  RED  HAT  ATGATE 

Global  Airliners  Migration 
Yields  99.95%  Rel^ility 

By  MICHAEL  BETTENDOBF 
ZURICH — Swiss  Inter-  running,”  says  Meyer. 


Xeon 


0 

Quad-core. 

Unmatched. 

CAREFUL,  DON'T  TRIP  OVER 

THE  INFRASTRUCTURE. 

Strength  and  power,  now  in  o  smaller,  more  convenient 
size.  Introducing  the  HP  BlodeSystem  c3000.  All  the 
technology  of  our  larger  BlodeSystem  in  an  efficient, 
compact,  affordable  package.  Careful,  watch  your  step. 

Technology  for  better  business  outcomes. 

1 

Povsfered  by  the  Quad-Core  Intet*-  Xeon^  Processor' 

mmm 


Get  down  to  the  smallest  details.  Visit  hp.com/go/nocompromise57 
1-866-625-0808 


